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T’- Muunncreperso cenbekoro xosaiictsa Poceuniickoit ®eaepanun
) @IrBOY BO Kabapauno-bankapeknii TAY

CMK-11-13/02 ITostoskenue 06 oTaeae MeneRMENTA KadecTsa 06pazoBanun

Ilepeuens coxkpamennii:

BO — BbICcIIee oOpa3zoBaHue

HII — HOPMATHBHas JIOKYMEHTAIlHs

OMKO - orjen MeHeIKMEHTA KadecTBa 00pa3oBaHust
CMK — CHCTEMa MEHEeIPKMEHTa KauecTBa

MCX PO — MUHHCTEPCTBO celbekoro xozsaicrea PO
TA — TCXHAYECKAS JTOKYMEHTALMS

YMC — y4eOHO-METOUYECKUH COBET

YMK - y4eOHO-MeTOANYECKass KOMUCCHUS

1. OBIIME IMOJOKEHUSA

Otnen MeHeKMeHTa KadectBa oOpazopanus (nanee OMKO) saBisercst caMoCTOATEABHBIM
CTPYKTYPHBIM TIOJIpa3jielieHHeM B cocTaBe yueOHo-meroamyeckoro ympasinenus OI'BOY BO
Kabapauno-bankapekuit TAY, ocynecTBIsIOLIM JIeSTIbHOCTh Ha OCHOBaHMHM LpuKaza Ne240/0
ot 25.11.10r., B COOTBETCTBUH ¢ HOPMATHUBHBIMHU IIPaBOBLIMH akTaMH P®, ycTaBOM yHUBEpCHTETA
¥ HACTOALLMAM TOJIOKEHHUEM.

B cBoeil AesTENbHOCTH JIWYHBIA IITAT OTAeTa PYKOBOACTBYETCS:

e JICHCTBYIOIIUM 3aKoHONaTenbcTBOM P®, B TOM umcne B o0nactu 00pasoBaHms,
cepTuGHUKAINA U YIPABICHHS Ka4eCTBOM;

e IPUKA3aMH, PACTIOPSDKEHHSIMH W MHCTPYKTHBHBIMHM JIOKyMeHTamMH MHuUHHCTEpPCTBA
oOpazoBaHusa ¥ Hayku PO. aenapraMeHTa HayYHO-TEXHOJOIMYECKOH TOIUTHKA M 00pa3oBaHus
MCX P®D, ®enepanbHbix AreHTCTB 110 00pa30BaHUIO U HaI30py B cdepe obpasoBanus PO;

» Yeragom @I'BOY BO Kabapanno-bankapekuit I'AY, npukaszamu peKkropa, pellieHusIMA
Yuénoro coBera, 110 KavecTBY oOpazoBanus, YMC, pacrnopspkeHusiM mpopekTopa 1mo YBP-
[pPEICTABUTENIEM PYKOBOJICTBA 110 KA4eCTBY;

e craniaptamu 'OCT P CO 9000;

e HJ[ u T]I, oTHOCAIIEHCS K TI€STEILHOCTH OT/IENIOB;

e HacroamuM Ilonoxenuem;

* JIOJDKHOCTHBIMH HHCTPYKIIHAMM;

Otaenr MKO HaxoauTcs B HENOCPEJCTBEHHOM TIOJ4YMHEHUM mpopektopa no YBP u
OCYIIIECTBIISICT CBOIO ACSITETbHOCTD 110 YTBEPKACHHOMY MM IJIAHOM.

OT/1en BO3IIaBAsieT HAYAJBHUK OTAE]a MEHEKMEHTa KayecTBa 00pa30BaHUS, KOTOPbIIt
Ha3HAYaeTCs U OCBOOOMKIACTCS OT 3aHUMAEMOH JTIOJKHOCTH IIPUKA30M PEKTOpa YHUBEPCUTETA.

B nepuon miautensHoro orcyterBus (Oosiee mATH OHEH) HavalbHMKA OTAEIA €ro (PYHKIMM
HCTIOJIHSIET 3aMECTUTEINb UK OJMH U3 COTPYAHUKOB OT/ENa, HA3HAYAEMBbIH MO TIPUKa3y.

Havanenuk otnesia MKO oTHOCHTCS K KaTeropud pyKOBOAMTENEH, HA JIOIDKHOCTh
HadalbHHKA OTAejla Ha3Ha4yaeTcs JIMIO, MMEIoLIee Bhicliee MpodeccuoHalbHOE 00pasoBaHHe U
craxx pabotel B yHHBepcuTeTe He Menee S5 ner. Hawanpnuk ormena MKO  sBasercs
YIIOJIHOMOYCEHHBIM I10 KAYECTBY }’HHBepCIflTeTa.

Peopranuzanus u muksyaanus otaena MKO npoBoauTes npuka3oM pekropa Ha OCHOBAHUH
pelleHust YUEHOro coBera yHUBEPCHTETA.

Paota otpmena opranusyercsi B cOOTBeTCTBuMM ¢ HactosiiuMm [lojokenuem ¢ yderom
CTPAaTeruuecKux U €XKerojHblX YCTAHOBOK PYKOBOICTBA YHUBEPCUTETA U IIAHOB pabOTHI By3a B
obnmactu kadectBa oOpazopanus. OpraHu3alMOHHO-TIPABOBONW OCHOBOM JESTENBHOCTH OTJela
ABJIACTCA I'OJIOBOM IlaH paloThl, YTBEPKAAeMbl NPOPEKTOPOM MO0 Y4eOHO-BOCIUTATEILHOM
padoTe — IPe/ICTABHTEICM PYKOBOCTBA 11O KAYECTBY.

Orzen pemaer BO3MOXKEHHBIE Ha HETO 3aaid BO B3aUMOJCHCTBUH C PYKOBOJCTBOM
YHUBEpPCHTETa, MHCTUTyTamu/akyinpreramu, kapeppamu, YMK (akyisTeToB M ApYrHME
CTPYKTYPHBIMH MOAPA3AEICHUIMHE YHUBEPCUTETA.
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Ykazanusi HAYaJIbHUKA 0T/eNa MCHE/KMECHTA KadeCTBa Oﬁpa'}OBaHHH 110 BOIIpoCaM,
OTHOCHIIHMCH K KOMIIeTEHIHH 0T/1e/ia, ABJAHTCI o0sI3aTeIBHBIMH 1)1 pyKOBO,E{HTeJ'leﬁ H
paGOTHHKOB BCCX CTPYKTYPHBIX nonpazneﬂeﬂnﬁ YHHBEPCHUTETA, MOIYT OBITH OTMEHCHBI
TOJBKO PEKTOPOM HJIH IMPOPEKTOPOM 110 YBP.
Otnen Bener cnymeﬁ;-lym JOKYMEHTAIUIO B COOTBCTCTBHH C YTBEPKIACHHBIM IICPCUHCM
HOMEHKJIATYPEI JIel.
Otnien obecrieunBaeTest VYHUBEPCUTETOM  BCEM HeOOXOAMMBIM IS OCYNICCTBJIEHHA €I'0
JACATCILHOCTH (HOMGLU,BHHG, MEGCJ’H:, OPTTCXHHKA, CTICIHalILbHaA JInTepaTypa i ﬂp.)
[lomonnenne OubIHOTEKH OTAENA JIHTepaT'}’poﬁ B 00J1aCTH KayecTBa OCYILIECTBIACTCA IIYTEM
€KEero/IHOM IOANUCKU Ha CIICHHATH3UPOBAHHLIC IICPHOMHMYCCKHUC H3HaHHsd W LEJIEBOTO
npuoOpeTeHHs n31aHui,

2. HEJIb ¥ 3AJAYHN OTJAEJIA MEHEJUKMEHTA KAYECTBA OBPA30OBAHUA.

OcHoBHas 1einb — paspaborka u BHeapeHue CMK yHHMBEpCHUTETa € HEIBIO MOBBILICHHUS
YJIOBIIETBOPEHHOCTH OTpeOuTENeH U JPYIrUX 3aMHTEPECOBAHHbIX JIHIL.
3anaun ornena MKO:

e [TnanupoBanue, Opranyu3anus 1 KOHTPOIb KauecTsa 00pa3oBaHus;

e PazpaboTka ¥  BHEIpEHHE  HOPMATUBHO-PEryIMPYIOUIEH  CHCTEMBI  KadecTsa
YHUBEPCUTETA;

o [IpoBeeHne  SKCHepTH3  y4eOHO-METOAMYECKOrO, KaApoBOIO M MaTepPUaIbHO-
TEXHMYECKOro o0ecrneyeHus crenualbHoCTel U HarpaBIeHHH.

e [IpoBeieHne BHYTpEHHHMX ayJMTOB M CAMOOLICHKH YHHBEPCHTETd, €r0 CTPYKTYPHBIX
HOJpa3IeNeHnii 1 IIPOIECCOB, MOAIOTOBKA OTYETOB PYKOBOICIBY.

» KoncybTanmonHas 1oaepkka padoT 110 pasBUTUIO METOI0B MEHEKMEHTA KauyecTBa 1
pazpaboTKa CUCTEMbI KauecTBa.

e PazpaboTka nperiokeHuid 1o padore ¢ nepcoHanoM (IOBBILIEHHE KBaIX(DUKAUMH U
arTecTarys nepcoHalia).

e COBMECTHO ¢ YIOJTHOMOHYEHHBIMH II0 Ka4ecTBY CTPYKTYPHBIX IOJpa3/Ie/ICHHUI
pa3zpaboTKa NOKYMCHTAIlMW CUCTEMBI KaueCTBAa YHUBEPCUTETA, KOTOpAs BK/IIOYACT HEOOXOMMbIE
(bOpMBI U 3arucH, TOKYMEHTHPOBAHHBIE ITPOLEAYPBI, PYKOBOACTBO 110 Ka4ecTRy.

e VriopsijoueHrue pabouux IpOLIECCOB, OIPEENeHUe W3MEPIEMBIX I1apamMeTpoB M
XapaKTepUCTHK UX KauecTBa, METO/I0B UX U3MepeHus u cOopa nH(popMaIuy.

e Meroauueckue pa3pabOTKU 10 BHEAPEHHIO COBPEMEHHBIX METOLOB U HMHCTPYMEHTOB
MEHE/DKMEHTa KayecTBa B 00pa30BaHIH.

o [IpoBepka 1 aHaIu3 pe3ysIbTaTOB KauecTBa 00pa30BaTe/IbHOrO Ipolecca.

e CHCTEMHOE  COBEpIIEHCTBOBaHME M  pa3paboTka METOJOB  OLEHKM  KadecTsa
o0pa3oBaTeabHOrO Iporecca B YHHBEPCUTETE.

B pamkax pemrenus moCTaBJICHHBIX 3a1ad OTAET MEHCIKMECHTA KayecTBa 0OpasoBaHMs
BBIITOJIHSIET CJIeIYIOLIMe OCHOBHBIE (yHKIIMM:

» B3aumonelicTBue ¢ BHeIHeH cpeioi yHuBepeuTeTa B cepe 3aka3uuKkoB B notpedurenei
00pa3oBaTenbHbIX YCIYT;

o Peanu3anus NOIMTHKH B 00J1aCTH KaYeCTBa,

* [Inanuposanue u oprannzanus paboT I10 y/IyulleHHIO KadecTBa yyeOHoro mpoiecca;

e [IpoBejienne pa3iIUYHBIX MOHUTOPUHIOBBIX U KOHTPOJLHBIX MEPOIPUSTUH KOHTPOIS
KauecTBa pabounX MPOLECCOB U AX PE3YILTATOB;

e KoHrposnp, aHamu3, OLCHKa KayecTBa Y4eOHO - METOJMYECKOIO, KaJpoBOrO U
MaTepuarbHO- TEXHUYECKOro odecrnedenus 00pa3oBaTenbpHoro npouecea;

e Pa3paboTka KpUTEpHEB U METOJOB OLIEHKH KauecTBa 00pa3oBaHms;

e Opranusamys IIpOBEJIGHUs BHYTPEBY30OBCKMX  TPOBEPOK KadecTBa 00pa30BaHM,
KayecTBa pabOTHl CTPYKTYPHBIX IMOJAPA3/IC/ICHUI, HEMOCPeJCTBEHHO CBA3aHHBIX ¢ y4eOHOH H
Hay4HOH JIesITe/IbHOCTBIO YHUBEPCUTETA;
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o [lonbop KOMIIETEHTHBIX 3KCIEPTOB JUl INPOBEUCHHMA BHYTPEBY30BCKHX  IIPOBEPOK
KauecTa 00pa3oBaHusl.

e PazpaboTka M BHeJpeHHE COBPEMEHHBIX METOAOB YIPaBlIeHWs, HampaBIC€HHBLIX Ha
COBEPUICHCTBOBAHUE Ka4yecTBa 0Opa3oBaHuUsl.

e OOyueHue M MOTHUBALUS IIEPCOHAA COBMECTHO C JPYIMMM CTPYKTYPaMU CHCTEMBI
Ka4yecTBa YHUBEPCHUTETA;

e Opranuszanysi M TPOBEACHHE MHJUBHAYAJIBHOIO W [PYINOBOTO KOHCYILTHPOBAHUS
pyKoOBoaHTENEH IOJpa3eNneHnit yHUBEpCUTeTa, Ipo(eccopeKo - IMPernoiaBareibCcKoro cocrasa
110 BOITpOCcaM pa3padOTKH U BHEIPEHUS CUCTEMBI KauecTBa B YHUBCPCHUTETE;

e OnieHKa pe3yIbTaTUBHOCTH DPabOTHI 1OjpasjelieHdii YHUBEPCHTETa 110 OOECHEYCHHIO
MOArOTOBKM  CHENUATucTOB B cooTBeTcTBHH ¢ TpeGoBanusimu @PI'OC M KOHKPETHBIX
noTpeduTenel (BHYTPEHHUX U BHELIHHUX);

e PaspaboTka mpeaynpekaalonmx 1 KOPPEKTUPYIOIHUX MEPOTIPHATHI.

o [logroroBka  Mpe/UIOKEHUH 1O  YCTPAaHEHUIO  HECOOTBETCTBHH,  IOBBIIICHHIO
KBaTM(GUKAIMK ¥ MOTHBAllUK [EpPCOHATA, YIYUIICHHIO MaTCpHaJbHOH 0asbl, Y/IYYIICHHIO
KaJecTra 00pa3oBanus;

e YyacTue B paGoTe ceMUHApOB U KOH(pepenuuii no npodiemMam kauecTsa 00pasoBaHus;

e B3aumoseiictBue ¢ 00pa30BaTENbHBIMU YUPCIKICHUAMH WM HHBIMH OpraHM3allusMu,
JESATeTBHOCTh KOTOPBIX HAIIPABJIeHa Ha TIOBBIIIEHHE KayecTBa 00pa3oBaHus.

3. CTPYKTYPA
[lItar oTiiena yTBEpXKJIEH PEKTOPOM II0 IIpEeCTaBIeHuIo mpopekropa mo YBP. Ha moment
yTBepKACHHMS HacTosmero [1omoxenust CiucoK AODKHOCTHEIX JIMI 110 ITATHOMY PacluCaHuI0
COCTaBisieT 4 eMHHUILBL.
1. HauanbHUK OTE 4 MEHEIIKMEHTa KadyecTBa 00pa3oBaHHUs.
2. 3aMecTUTEINb HaYalbHUKA.
3. Crapiuuii HHCIIEKTOP.
4. Uncnekrop.
OcHoBHBIE (YHKIMM, NOpaBa, OOS3aHHOCTH M OTBETCTBEHHOCTb padoTHHKOB OMKO
yCTAHABIMBAETCS  JO/DKHOCTHHIMH — MHCTPYKIIMSIMH,  YTBEP)KAGHHBIMH  PEKTOPOM.(CM.
JIOIDKHOCTHBIE HHCTPYKIIHH).

4. IEPEYEHD JJIOKYMEHTOB, 3AITMCEN 1 JAHHBIX 11O KAYECTBY.

Howmenxnarypa gen OMKO;

[Tonoxenue 06 OMKO:;

[Tormatuka pyxosozcrsa ®I'BOY BO Kabapauno-banxapckuit 'AY B obmactu kauecTsa;

Llenu pykosoactea @I bOY BO Kabapauno-bainkapekuit I'AY B 061acTi KayecTsa,

IHesn OMKO B o6iracTu KavecTsa;

Jlo/mKHOCTHBIE HHCTPYKLUKHK coTpyaHukoB OMKO;

IIpukas 0 Ha3HAYeHUH BHYTPEHHUX ayIUTOPOB;

KoMIUleKCHBII I1aH  MEpOnpHsiTHH 1o pa3paboTKe, BHEIPEHHUIO, MOANAEPKAHUIO H
yayutenunio CMK B @®I'bOY BO Kabapaurno-bankapekuii TAY;

Martpuna pacnpeae/CHUSI OTBETCTBEHHOCTH U MTOJTHOMOYHMI B 001aCTH KayecTBa;

llepeuens 3anuceit no KayecTBY, NOJAEPIKUBAEMBIX B YHUBEPCUTETE;

Kypran perucrpamnuu Beiaaun nokymeatos CMK;

ITian padorer OMKO:;

[Inan paborsl CoBera 110 KauecTBy 00pa3oBaHuUS,

IT1an mpoBeieHnst BHYTPEHHUX ayAUTOB HA TOX;

JToxymentst CMK ®I'BOY BO KaGapauno-bankapexuit I'AY. lloanmuuanky ¢ mMcTamu
PErHCTpallui PACCHLIKHU;

OtuéThl 110 BHYTpeHHUM ayautaM u aHannzy CMK;






